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40 years

of Serving the Tourism and Hospitality Industry







The only way to do great
work is to love what you do.
If you haven’t found it yet,
keep looking. Don’t settle.
As with all matters of the
heart, you’ll kRnow when
you find it.

— Steve Jobs
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Preface

Ghazi F. Alnafisi
Chairman
Kuwait Hotel Owners Association

Mohamed Najia is a very well-known name in the Tourism
and Hospitality Industry. His experience extends to over
40 years of milestones and successes which, having known
him closely, cannot be summarized in a single book.

I am however honored to be presenting this edition that
takes us into a glimpse of his professional journey. I reiterate
that this summary does not give justice to who Mohamed
Najia truly is. As a matter of fact, I can confirm that the
thousands who have known or worked with him in Kuwait,
Lebanon and in other countries, will concur to his integrity.

I also take this opportunity to emphasize on aspects that
shed light on his professional journey, as I have come to
know Mohamed Najia throughout the decades, worked
with him, became friends, and united in long-standing
philanthropic relations.

Mohamed had and still has a positive footprint in the growth
of the Kuwait Hotel Owners Association since its foundation
in 1979. He was there during its challenging moments.
And I can say with confidence that his fingerprints remain
present to date in Kuwait’s hospitality sector as well as that
of the region.

I am also witness to his hard working personality as someone
who prefers to work in silence, just like an “unknown soldier”,
in addition to caring for everyone around him, loving life
and having the unique ability to organize the work required
to achieve the goals successfully.

“Great works are performed, not by strength, but by
perseverance”. This three-centuries old quote by famed
English writer Samuel Johnson is a true depiction of the
attitude of some of the leading entrepreneurs in the world.

This edition will show you how my friend Mohamed is a living
example of this type of success. His journey, contributions
and successes are an indispensable piece to the story of
the Tourism and Hospitality Industry when referenced in
writings regionally and globally.
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The Journey

The aim of the following pages is in no case
to highlight personal achievements or take
pride in professional accomplishments, but
to document a lifetime experience spent in
serving the hospitality and tourism sector,
which I personally consider one of the most
honorable and humane fields.

The hospitality and tourism sector has received great praise,
however my personal experience working in the sector
enabled me to discover that success in the hospitality and
tourism is also about believing in human values, and not
in making profit only, increasing assets and popularity
in a world where countries and continents are closer than
ever before in trade, investments and global tourism. Greek
author Homer once said: “A guest never forgets the host who
has treated him kindly”.

Today, I am reminded of this quote when remembering the
beginnings of my journey, the paths and years of hard work
and perseverance in the hospitality and tourism sector.

I emphasize this approach in particular as I address
those who lead and work in this industry, from investors,
professionals,
reminding them of the importance of being generous and
giving within their projects and innovations, rather than
focusing solely on material gains.

businessmen to executives and other

After my 40 years of experience in the hospitality and
tourism sector, I have come to the conclusion that serving
guests, visitors and tourists, whether in restaurants, hotels,
resorts, airlines or travel facilities, is more than just a duty,
and even more than material gains that are measured
by numbers and return on investments. This is the mere
difference and the true secret to success that many fail to

grasp.

As long as leaders in this industry consider hospitality and
tourism as along-term social investment, they will continue
to feel as if they are creating a world that is magical and
rewarding at the same time.

Mohamed Najia
Kuwait 2021
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The best way to find yourself is to lose
yourself in the service of others.

— Mahatma Gandhi



A Lifetime of Founding, Operating
and Managing

Nothing is more challenging and rewarding at the same
time than taking a part in forming businesses, especially
when it comes to opening and operating a hotel for the first
time.

Over a long period of time such endeavors provide us with
a large number of success stories, sustainable human
relationships and extensive managerial, commercial and
marketing experience in various work places and countries,
one of which is operating hotels in places where they were
able to further enrich the social, cultural and commercial
environment of the area.

Such a journey comes with great responsibilities, from
handling negotiations on behalf of hotel owner to
overlooking the construction and operations, including the
negotiation of contracts for the management and technical
assistance with global hotel chain and supervising the
execution. The journey was without a doubt a great learning
experience at every professional level.

It was an honor to negotiate for many large projects such
as the Hilton Kuwait Resort; Copthorne Hotel and Resort -
Al Jahra, Kuwait; Novotel Makkah Mashaer Hotel; Hotel Al
Magam Tower Makkah; Dar Al Medina Project in Medina;
Intercontinental Hotel and Resort in Dana Bay, Al Khobar,
KSA, as well as many other projects across GCC and Arab
countries.

It is worth mentioning that Lebanon and Tunisia have
preceded many countries in the region with their proper and
adequate tourism infrastructure, namely when I was a Board
Member in Abu Nawas Tourism Company in Tunisia (1988
- 1991). This company managed over 20 hotels in Tunisia.
I also became a Board Member in Real Estate Investment
Consortium Company in Lebanon (1993 - 2005), which owns
several real estate and hotel projects in Lebanon. I was also
a Board Member in St. Charles Center, owner of Holiday Inn
Hotel in Beirut (2004 - 2015).

Looking back at the beginnings of my career, I take
this opportunity to present my deepest gratitude and
appreciation to

Fouad Abdulmohsen Al Matrook,

who was the Managing Director of Kuwait Hotels Company
duringthe 1970s. Mr. Al Matrouk was the first to introduce me
to the hotel sector in Kuwait, where I was appointed in 1974
as a Sales & Marketing Director at Messilah Beach Hotel.
In 1976, he also played another role in further advancing
my career, where I was referred to take specialized courses
in Hospitality at Cornell University — U.S.A,, in addition to
several on the job trainings at the Hyatt Hotels in Chicago,
New York and Washington.

In this regard, it is important to honor the late

Kamel Qutainah, the Administration Manager at Kuwait
Hotels Company, for his support in my appointment and
training.

u.u_uu.lL_l O j)—J—u
&ylslg J ig
(Asiah! Bl ol 2318 U5 3 uuﬁd‘w@ﬂl‘;&

oya oY L@.Lu_‘.u}@_sl_d u.u.u.ul_u)_n}” ala Ln._\.m 4.44[}3

19 Il

oaad g LSl e dosall Ligyses JSCET Jlaa ¥l ola Jia
Lolal @l 1 ABloYl a5l as] elsdle @ S1y plad
WJo9dl e anaally Jae il bue 2 clidg ity iy 4n )l
ol 3alio s Las] clIn 2 Lay (A lolgie dbighy Aia) ol )0 2
Sl 209 55l amtll Jloma 2 50 0x 3lus Liely Lglayms 2

sl Sl phna b Juslall 515811 108 PS> 5o Loy
EJ\—A&L‘ Oe doall Jia Sl o LASYY 3,50 IS AN @by
Soie padgil (mglanll LIy 2 Lay LE&LU Lgaal ey Adoall
Al L 338 5, 1s] 1S5 e Auiall B Luall g 31531
i o8l g 5 3 dia a1 Lt A0
cobgiadl i e 5ys g il Hlga

:L@iL&l}’ubjL&Lm«jj_‘igjolsgﬂ‘@JL&‘:MMTW&A}
sl gl Q)5S pmiiag 3B (o sSIl = (slis axiiag Buid
T fartin AaySA A8 2 (185050 peldie 3uid iy sSIl -
Byeddl A nud) 2 A nudlyls tj)..&w e Sl Asa 2 \:LE_U
2 Ll A1 Ripin 2 LTS5 ey (o gy ghe
L Bu0all t-’.)L‘i‘l‘ Oa dadally Lnge ) A yadl ASLall — 5 5
cAyall Jgadly Holaid! ulms J9s 20

sl L 503 gy oLl (e 8 OIS w3 () 3 8Ls]
Lngiy &l ilaling o Lo Aaai dig aablail) Joo (5
5_'?»2\5)_‘izj|_slMl\w@s@!qﬁb_j‘mm
u—'—” (\°\°\\ S YAAA u—") wyi«ww\wﬂw\y
.9_\_..44‘ lgune ¢Sy . u.u_g_viu._uﬁ\' e ST pus cals
4_.341.4.‘.”‘ «4_3)\.4.:_" MJL&-H—A—H?‘ A_QM| 45)—‘*‘” a)b! u.u_LG
oliadly ‘:,_iabm e doaall ASIUN (Y20 g VAAY (4 a)
}S).AZS)_&BJ\)‘Ml\wj‘bm}i@dwbu,\i&|
o8 u_A) (g ‘9_ «u| kg.\_dj.m d..\_mj assu ‘_b UL.H
(Y Vo I

claglly Al ¥ (e A gl (o pisd | NV ge- | pE S py-NE
Jualad) #91  Lgand Lt adulod) Buelud | e Lile gl

EL Pyl (RO S (U PRI T

A1 Silivaan 5y 2 Laag S BLial] 3-8 Coil) saal
uJ.Ju.aJ‘ d_n.i_” u‘j_'l U_ALA‘ &cﬂ e dﬁ' 4 ST ‘u_a.aU.‘
u_vl_a_u.n.U ‘)_v..\.A Vave g:\_a_”ﬁ_u_a.u.gu‘al_“v LA.A.LC.‘-q-J}S.”L
ek’ 2 5o 4t GIS LeS dle ll Sl & Buis 2 5 il
S AV alall 2 3Ll 55 (e 5yl o0
4_a.AL‘> i L‘_o...u_v. ua_m:u ubﬁ) ‘AL&JY MS.J).AY‘ PR
oo IS 25l 3ol 2 dlae Coyui ol g @8 Adlall (10,8
Ol dlgy sy s S0S

Aludald falS po b ISl o 0 Y stb:\i Blewt) 29
i3 s 203500 gyl 3oLl 355 2 131
) cabaladl Gl B2 Gy




EXCLUSIVE |1

An industry leader in Kuwait
and in the MEMNA region,
with over three decades

of experience, Mohamed
Najia has a repertoire

that includes a variety of
successes recognized on a
regional and global scale

Hospitality News ME - Dec 2017 - Jan 2018

MOHAMED NAJIA

THE REGIONAL MASTER OF HOSPITALITY
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5. What are your plars for the future?

| plan to continue haghlighting and
promading thie hospitality sector in Kuwait
Marvy hotels and opsenings ane in the
ppebine, in additicn 1o remarkabie chaens
that have just launched, mcluding Four
Seasonm. Addbionaly. plans to further
HORECA Kuwan's growth wikh every new
edtion are on track Our Siher new plard
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About Mohamed Najia

= Goneral Secrstany of the Kuwait Hotsl
Crpmvers Agsociation, an active board
maember of the International Hotels &
Rostaurants AssoCiabcn and hospitadly
arbitraior at the Arbitration Center in
Bakean

= The inchasiry wistesan is the co-
oganizer af the HORECA exhibiton in
Hunevat and had besen the Baili Déligué
of the Chalne des Rétisteurs n Kusait
for the past 32 years

® He wias atso the hospraity advisor for
the BLvwaiti govemenent and Lne progact
coardinator in chamge of the Kuwait
Tourtsrm Strabedgy with the UNWTO and
LINDP

= hajia's acooladet nchuce the Kuwat
govemment's Tourism Excellence Award
thee Acacemie Francate de Culsing's
Hospitality Award and Hospitabny
Services’ Hospitality Award
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I tell our people all the time ‘Success is never
final’, and it isn’t, it’s a lot easier sometimes
to get to the top than it is to stay there.

—J. Willard Marriott, Founder, Marriott Corporation
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Secretary General - Kuwait Hotel
Owners Association (KHOA) and
Promoting Kuwait Internationally

EH_J

With Hotel Owners and General Managers signing the Minimum Room
Rates Agreement in 1986

I held the position of Secretary General of the Kuwait Hotel
Owners Association for over 40 years, since its establishment
in 1979. This tenure is without a doubt a lifetime, not in its
duration, but in the milestones and advancements that
Kuwait achieved in the field of hotels and tourism, as well as
in its contributions in the sector at level of our region.

This is a brief summary of what I can say about my long-
standing experience with KHOA, which involved continued
coordination with hotel owners and managers as well as
hotel management companies, in an aim to complete
the Association’s vision to have a Minimum Room Rates
Agreement signed by Kuwait’s Hotel Owners in 1986.

This period is also marked by my participation in founding
the Kuwait Tourism Services Company (KTSC) in 1997
(jointly owned by Kuwait Airways and KHOA), and taking
responsibility of its executive management and tenure in
its board of directors. The Kuwait Tourism Services Company
is focused on enhancing the local tourism industry by
organizing festivals and promoting Kuwait in regional and
international forums, highligting that Kuwait has touristic
foundations that have not been invested yet.

I must highlight here the annual “Hala February” festival
organized by KTSC between 1999 to 2018 and had a great
success in Kuwait, GCC and Arab countries, in which I had
the privilege to be its Executive Coordinator.

Similarly, I was also responsible for coordinating and setting
up the State of Kuwait booth stand at the international
trade tourism exhibitions between 1997 and 2018 in
London, Berlin, Dubai, (WTM. - ILT.B. - AT.M.). Participants
in this booth stand include Kuwait’s Tourism Sector, Kuwait
Airways and Kuwait Hotel Owners Association.
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During this period, specifically from 1995 to 2001, I was
also responsible for establishing and managing the
“Azzad Trading Group” Company, which is subsidiary of
Kuwait Hotel Owners Association. The company specializes
in supplying food and commercial products intended
for restaurants, and is currently one of the leading food
distributors and suppliers in Kuwait.

The Association played a unique role in helping the hotel
sector to keep up with developing structural and economic
developments all over the world, and specifically during
challenging times and crises witnessed in the region.
The Association also played a role in creating conditions
and opportunities for Kuwaiti hotels to utilize modern
approaches to management.

In this regard, one of the latest and most prominent projects
I worked on was a workshop held in September 2018, in
collaboration with the US-based company, Smith Travel
Research (STR). The workshop was attended by hotel owners,
general managers and sales and marketing directors.
Discussions in the workshops focused on new trends in the
management, as well as ways to develop effective visions,
setting goals and plans, all in light of evaluating the hotel
sector in the region and determining Kuwait’s market share
in it.
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Hotel Owners and General Managers at KHOA-STR Workshop - 2018
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KUWAIT HOTEL OWNERS ASSOCIATION Slc=

With General Managers of Kuwait Hotels - 2019 YoV = cogSf Goliaf raled o [,dl ae
As a result of this workshop, a cooperation protocol was Ol o olad J3S559 0 e pudgill @ Adiygll cgun 29
signed between both parties whereby Smith Travel Research Lols wbilp suelay sLad¥l ugyi STR A8, & dus gos ag-a5
(STR) ensures to provide the Kuwait Hotel Owners Association Lgie ity S Aahailly congSIl g e omyaladl e
with their database on travelers coming to/ from Kuwait and ey oS! B a_aauall o, sl gl 3 3alu3 sl

the region, which in turn has helped the Association since
then in increasing the occupancy rates of hotel rooms in
Kuwait.

‘- B
With General Managers of oualedl syl as Kuwait Red Crescent receives the Gl slail g 18 @lesy g;.Js_rrwS/r I
Kuwait Hotels - 2004 Yoot — cosSI Goliat donation made by Kuwait Hotel Owners Yere = olid b cles dlex eeod GoLidl!

Association to support Lebanon - 2020

Don’t hire people to fill a position, select people
to fulfill a dream and to serve a purpose.

— Horst Schulze, former President of The Ritz Carlton Hotels and
CEO of Capella Hotel Group




Tenure at the Kuwait Hotels
Company and Messilah Beach
Hotel (Presently Jumeirah)

Executive Management Team of
Kuwait Hotels Company
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The 80’s and 90’s of the 20th century were considered
the golden age for me on a personal and professional
level. Moreover, they were also considered as such for the
hospitality and hotel sector in both Kuwait and the region.

The most prominent events that comes to my memory
regarding that period of time is certainly the time I worked
for Kuwait Hotels Company (which was mainly owned
by Kuwait Investment Authority) and its subsidiary Safir
International Hotel Management Company where I held
the position of Vice President of Operations from 1982 till
1995. I also remember several feasibility studies that I
have conducted for different hotel projects, both inside
or outside Kuwait. Additionally, I handled the process of
negotiations with different investors where we could finally
sign contracts for managing hotels in Kuwait, KSA, Lebanon,
Egypt and UAE.

Particularly, it is worthwhile mentioning during that
stage, Safir International Hotel Management Company
was considered the first regional company specialized
in managing and operating hotels. At that time, Safir
managed more than 15 hotels in the region in addition to
many catering contracts within Kuwait.

Safir Hotels Management Team
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Hospitality is almost impossible to teach.
It’s all about hiring the right people.

— Danny Meyer, CEO of Union Square Hospitality Group



For 13 years, I held the position of Vice President Operations
at Kuwait Hotels Company and its affiliate Safir International
Hotel Management Company, aside from also being a Board
Member at Safir.

During that period, I was responsible for opening the
extension for the Hilton Hotel in 1984, the Khiran Resort and
Safir Airport Hotel in 1987 in Kuwait. I was also the head of
the team responsible to transfer the Management of Hilton
Kuwait Hotel to Safir International Hotel Management Co in
1988 (which became Safir International Hotel).

The period between 1979 and 1982 was really rewarding
since I held the position of General Manager for Messilah
Beach Hotel (currently Jumeirah Messilah Beach Hotel &
Spa), which followed my position as General Manager of
Sahara Hotel.

\ l %

Opening of Khiran Resort - Kuwait in 1987 in the
presence of HH the late Amir of Kuwait Sheikh
Jaber Al Ahmad Al Sabah
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Success seems to be connected with action.
Successful people keep moving. They make
mistakes, but they don’t quit.

— Conrad Hilton, Founder of Hilton Hotels




Kuwaiti Hotels
in UK and USA

It is important to note that my participation in the
management and operation of hotels owned by the “Kuwait
Investment Authority”in UKand USA added more growth and
value to my career on more than one level: professionally,
internationally, as well as on the marketing level.

This was further evident following my appointment by the
Kuwait Investment Authority as their representative in the
Board of Directors of “Messa Company”, the holder of Kuwaiti
state-owned hotels located in Phoenix, Arizona — USA
(The Phoenician Hotel & Crescent Hotel in Phoenix, Arizona).

Similarly, I was also a Board Member of “Safat Hotels
Company” in London from 1983 until 1988 where I acted
as Vice President - Operations. It must be noted that
Safat Hotels Company was the first Kuwaiti Company ever
specialized in Hotel Management internationally; it was
established by Kuwait Airways, Kuwait Hotels Company,
The Public Institution for Social Security and others. This
company was responsible for managing and operating
The Churchill and The Montcalm Hotels - London
1983-1988.

Additionally, I was Board Secretary of International Real
Estate Investment Group, owner of the aforementioned two
hotels. I was also responsible for managing and operating
15 hotels inside and outside Kuwait, as Vice President -
Operations.
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Kuwaiti management group gets London hotels

A NEW international manage-
ment company has taken over
the running of the five-star
Churchill Hotel and the four-

which are in London and are
owned by international invest-
ment group, IIG. The group,
called Safat Hotels, is based in

star Montcalm Hotel, both of

Kuwau and is backed by a con-

‘The management team, (from left) standing: Enal N. Farid — financial controfler,

Tony Cannon — director of personnel, Karl Heinz-Volland — director of food and

beverage, Peler Janssen — director of markeling. Sealed: Faisal Al-Marnaei —
vice president finance/treasury, Ali Ahmad Al-Ghanim AlvJabr — chairman,
Moharned A. Najia — vice-prasident — operalions.

Caterer Magazine - 1983
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sortium of Kuwaiti commercial
and business interests, which
include Kuwait Airways.

It is now leoking to win man-
agement contracts with leading
hotels in ﬂrimc European cities
and North African and Middle
East locations.

Chairman Ali Ahmed Al-
Ghanim Al-Jabr said: “Ouir
declared aim is to manage 10
international quality hotels in
the first five years of opera-
tion. Traditionally, Kuwaiti
businesses have owned hotels
and outside operations have
managed them. Now we have
assembled an organisation
capable of offering a unique
package of management
expertise.”

\4AY - Caterer Al



Advisor to the Kuwait Tourism
Sector

Steering Committee for Kuwait National Tourism
Master Plan 2003 - 2005

The beginning of the 21st century brought a new and
important path to my journey in the sector, as I was
appointed as Advisor to Tourism Sector at Ministry of
Information from 2003 until 2010.

This path in my career is even more unique for how it
complimented my primary work at the Kuwait Hotel Owners
Association, which was evident in several projects especially
during my role as General Coordinator in preparing the
“Kuwait National Tourismm Master Plan” (in cooperation
with Deloitte & Touche and under the supervision of
World Tourism Organization (UNWTO) and United Nations
Development Programme (UNDP)).

It is the first study of its kind developed in Kuwait and was
completed successfully in 2005 thanks to the endeavours
of Mrs. Nabila Al Anjari, the Assistant Undersecretary for
Tourism Sector back then. The private sector associated
with the tourism, travel and hospitality sector played an
important role in completing this long-term strategic study,
while the Kuwait Hotel Owners Association had significantly
contributed to the study that took three years to complete.

During the same period I served as a General Coordinator
for the First Tourism and Development Forum, organized
by the Kuwait Tourism sector in January 2003. Under the
patronage of H.H. the late Amir of Kuwait (the Prime Minister
at that time) Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah.
The Forum was attended by executives of the tourism sector
from GCC and Arab countries.

—-11 -

G Lewall Bl o Bz 2aY Slte Y dgun 53] Aimll] Guys
| SRR 20 SR ST

4 Hlgdung bugas Auess dlama Tuod A dldl L at¥l pllas ps
E_JLUﬁ AR O b\_ﬂc‘ J_n.a.\.‘é)l_.'ﬁ:-‘ S| dJ}3 Luau-‘a_ﬁa
e W1 35055 polidl g sSIN 2 ALl g LLaaY |)Ldiions Yo ) »

Lol olen e SN AlalSS (-l A @Ilas 320 (a9
(g9 p-dian e ST %u_\.eﬁj_a‘}“ Jaas . Balatl Gl i 3L:~.31 2
Al ¥ Al yudl slae Yy ale GwiaS (593 U Tuousdy
((Cu»ﬁs-” Uj..d 39-\.3&\.‘ 3__3.:.‘45.”

] s o9lailly ((Kuwait National Tourism Master Plan)
8l ) &) oy (Deloitte & Touche) ddladl 4y ,L oVl gl
(UNWTO) ddladl do bl A alniag ey gl 2 da dazdl 3515
-(UNDP) 5Lad¥! sacsill @a¥! aliyg

@ a3y SN2 Lgegh e ¥ - Awlll ois cSIS
dasliog 93 Jeey duid oy Juady Y000 ale Lajlal
Bucall (10T A L) pLIaEY selal JSo0 B (0 2sasy
Aolaadly ALall @3 ol sl plbaall oISy (g pomiall 3Lus
tas 598 (Babial) Gl aladl dslig (Balially o wully
Sl Jsls ol yand] el 12m Shani] 2 Coland ol

) 3 B 031 8yl (G311

do Ll gutiiar I ale GowiaS (659 OIS (Lgwdd 5,0a0 IS
ol 2SI 2 B Lt LA L atad g1 Jo¥1 el
£1555) Gudome ) o ) oS0 pial o Bl p Yo o7
S 5L iag el bl aan 8l phum sl (15T
Jsdl e dae g glaid] Guloms J9o 2 ALl (e gl 95

iyl




RAzad

+{ n Plal igaddl miis Push Jlids i ild o

ol U0

...... Py iy 1 s g il o
P b o e rena sl gl s g P o a4 . i L o b Lot Bl p R
— — S Lo fovat b bt & S & e b

ni'%, £l T !
Former Minister of Information Sheikh Salman Al-Homoud Al-Sabah and Gl e Ll | JS3I1 (g pomiall Al soteally rlicall sgamd] lolew cdd] Gran¥l 2Me ¥l ss
Mrs. Nabila Al Anjari, Former Assistant Secretary for Tourism with Speakers YT = Guyle oS (deaiilly dxLecally yaife 2 cpbamill laresls do Lol gliast

at the Conference “The Tourism and Development” Kuwait - March 2016

Certificate of Appreciation
presented by former Minister
of Planning Dr. Maasouma
Al - Mubarak for my role
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National Tourism Master Plan

in 2005
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With HH Sheikh Mohammed Bin Rashed Al Maktoum
Vice President and Prime Minister of the United Arab
Emirates and Ruler of the Emirate of Dubai in his visit
to Kuwait Pavilion at Arab Travel Market (ATM) in
Dubai - 2017

In addition, I was Member of the Classification Committee
for “Hotels, Furnished Apartments and Resorts”, Member
in the Higher Committee of Tourism, Member of the
Kuwaitisation Committee for Tourism Sector. Moreover, I was
a Member in “Hospitality & Tourism Program Committee”
formed by the Ministry of Education, as well as Member of
the “Family and Consumer Sciences Committee” formed by
the Public Authority for Applied Education and Training. I
was also Member of the High Committee of the annual “Hala
February Festival” (1999 - 2018).

Furthermore, I was nominated by the Kuwait Chamber
of Commerce and Industry as an accredited Hospitality
Arbitrator for the GCC countries at the Arbitration Center
Bahrain (1995 - 2015).

O\
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CERTIFICATE OF APPRECIATION

This certificate is awarded to

Medrmredd . Vi
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KUWAIT NATIONAL TOURISM MASTER PLAN
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Participating in Gulf Cooperation
Council (GCC) and Islamic
Summits in Kuwait

There are three events that will forever remain vivid in my
memory because being a part of them was more than just a
professional duty; they required such extensive and precise
work that there was no room for mistakes.

Such high degree of precision and accuracy that was required
from my side was also met with a high level of success
during my first assignment as Director for Hospitality
Services at the Islamic Summit which was held at Bayan
Palace in Kuwait in January 1987. It was attended by Heads
of State of 45 countries and hosted over 5000 attendees
ranging from guests, delegations, committee members, etc.

The second assignment came four years later and was partly
similar to the first one, when I was the Director of Hospitality
Services for all leaders and delegations attending the GCC
Summit, which was held in December 1991 at Bayan Palace
in Kuwait. I was assigned with the same duties for a second
time few years later during the similar GCC Summit that
was held again in December 1997.

The high level of success in these events was greatly
appreciated by Kuwaiti officials, and I was honored to
receive letters of appreciation and recognition from the
Amiri Diwan, for which I was immensely grateful.

I also received several certificates of appreciation and praise
from my Employer “Kuwait Hotels Company” as I managed
the “Hospitality Services” in these summits.

I was also in charge of similar responsibilities during the
visit of the late US President George H. W. Bush to Kuwait
in April 1993, who was greeted with an enthusiastic official
and popular welcome in recognition of his major role in
liberating Kuwait from the Iraqi Invasion in 1991. At that
time, HH the late Amir of Kuwait Sheikh Jaber Al-Ahmad
Al-Jaber Al-Sabah gave his guest a dignifying reception
with excellent hospitality which emphasized the level of
professionalism and the good reputation of our company,
which in turn brought about more contracts between the
Amiri Diwan and my employer.
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In the International Hotel &
Restaurant Association (IHRA) and
Other International and

Arab Councils

49th ANNUAL
28-30 N

With Hotel Owners and President of IHRA

I joined the International Hotel & Restaurant Association,
headquartered in Switzerland, following the membership
of Kuwait Hotel Owners Association in IHRA in 1982. The
step came as a continuation to my expanding interest in
exchanging knowledge and experiences in hospitality,
hotels and tourism internationally. During my tenure at
IHRA, I held a three-year position in its Finance Committee
between 2003 to 2006.

In 2014, I was elected at the Board of Directors of IHRA
representing KHOA. During that period, I was managing and
operating several hotels in different countries, in addition to
being an advisor to a number of investors, and negotiating
with international hotel operators to manage many hotels
across the globe (as previously outlined).

Furthermore, I also became a
member in the American Business
Council in Kuwait, a member in
the Canadian Business Council in
Kuwait, and a member in the French
Business Council. Additionally, I
became a member in the Lebanese
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Dr. Ghassan Aidi
President of IHRA
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Business Council established by the
Embassy of Lebanon in Kuwait in
January 2020.

Since 1985, I have been a “Fellow
Member in the Hotel Catering
International Management Association” (FHCIMA), which
has around 23,000 members comprising of specialists of
long-standing experiences in hospitality from all around
the world, in charge of setting professional and educational
standards to maintain a high level of service.
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Chaine des Rotisseurs - Kuwait Board

Chaine des Rotisseurs

With Honorary Ambassador s Members of the Chaine

The Chaine des Rétisseurs is a global community which
focuses on brotherhood, friendship, camaraderie and
sharing a passion for the culinary arts. Headquartered in
Paris with over 25,000 members in 80 countries, Chaine des
Rotisseurs invites lovers of gastronomy to share its values
and unite in the continuation of great culinary traditions.

The International Association of Gastronomy “Chaine des
Rotisseurs” is very active in promoting hospitality as an
industry and noble profession through exceptional events
held internationally. In Kuwait, we’ve held many of these
events, bringing together ambassadors and public figures.

I became a member of the Chaine des Rotisseurs in 1982,
and President of the Kuwait Chapter since 1984 as I hold the
following titles:
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- Bailli Délégué - Kuwait
- Membre du Conseil Magistral - France

- Officier Commandeur

Hotel General Managers receiving
Chaine Appreciation Award
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CHAINE DES ROTISSEURS
Induction Ceremonies and Gala Dinners

L |r
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If you really want to make a friend,
go to someone’s house and eat with
him... the people who give you their
food give you their heart.

— Cesar Chavez
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Receiving the Medal of Merit from
“Academie Nationale de Cuisine”
presented by the former Ambassador of
France to Kuwait - 2008
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And in line with Chaine’s commitment to charity and
humanitarian work regardless of religion and race, the
Kuwait Chapter has continuously provided donations to
charity organizations in the country.

Similarly, I held the position of Executive Director and
partner of “HORECA Kuwait” for “Hospitality and Food
Industries”, initiated by Leaders Group for Consulting and
Development in 2012 and in association with “Hospitality
Services - Lebanon” which founded the “HORECA” Brand.
Hospitality Services hold a number of hospitality events and
is responsible for educating generations of professionals in
this sector.

My cooperation with “Leaders Group”, which specialized in
tourism and hospitality, enabled many partnerships with
UN organizations and agencies, and specifically with the
World Tourism Organization (WTO). In 2015, a Memorandum
of Understanding was signed between the “World Tourism
Organization” and “Leaders Group” represented by its
General Manager, Mrs. Nabila Al Anjari, appointing Leaders
Group as sole representative of UNWTO in Kuwait.

With Dr. Taleb Al Rifaie, Former
Secretary General of World
Tourism Organization (WTO) and
Mr. Amr Abdel-Ghaffar, Former
Regional Director of WTO with
Mrs. Nabila Al Anjari, during the
appointment of Leaders

Group as sole Representative
of World Tourism Organization
(WTO) in Kuwait in 2015.
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HORECA - KUWAIT
For Hospitality & Food Industries

—— = Py,

Nouhad Dammous, Founder of HORECA
with representatives of HORECA in
Lebanon, Kuwait, Saudi Arabia and Jordan

Former Minister of Information
Sheikh Salman Al-Homoud Al-
Sabah at the opening ceremony
of HORECA Kuwait 2017 with
Ambassadors and VIP Guests
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Group of chefs at the
salon culinaire
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Continued Development

My career could not be further enriched without the
qualifications and experience that I have gained through a
numberof appliedand academic coursesthatcomplemented
each other throughout the years, among which are several
courses at Cornell University, USA, including: Hospitality
Employee Supervision, Hotel Management & Sales Training,
Commercial Food Production Management, Financial
Accounting, Food Services Development and General
Managers Courses. I have also taken an “Executive Business
Administration” course at the Columbia University, New
York, USA.

In addition, I took several field training courses in many
world-class hotels located in the USA such as Hilton and
Hyatt Hotels. Those courses were the perfect addition to my
career and experience and contributed more to improving
my qualifications in the sector.

More courses were taken including: Commercial Marketing
& Administrative Planning (Kuwait Foundation for the
Advancement of Sciences), Project Planning (Kuwait
Studies
University), Results-Based Management (Kuwait University),

University), Economic Feasibility (Kuwait

Enhancement of Result-Based Management (Hilton Hotels),
Customer Care (British Airways), Management & Incentives
(Kuwait Hotels Company) and Hotel Marketing Methods
(Hotel Owners Association in Morocco).
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Since people get enthusiastic about
anything that is new, people are
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New York, USA).
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instantly drawn to new hotels with
their modern buildings. However,
they will eventually return to iconic
hotels.

(Interview with ARAB OIL Magazine for Economic and
Marketing Affairs - July 1981)
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Lebanese Business Council
in Kuwait (LBCK)

Lebanese Business Council - Kuwait

I was selected as Vice Chairman of the Lebanese Business
Council - Kuwait (LBCK) when it was first founded in January
2020. I was also elected Head of the Tourism Committee
in the Council, responsible for developing recreational,
educational, medical and environmental tourism between
Kuwait and Lebanon.

The Lebanese Business
Council bids farewell to the
former Lebanese Ambassador
to Kuwait, Jean Macaron -
June 2020

The Lebanese

Business Council
organized a reunion in
commemoration of

HH the late Amir Sheikh
Sabah Al-Ahmad
Al-Jaber Al-Sabah
October 2020
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More Than an Advisor and
Friend

Nabila Mubarak Al Anjari

Assistant Undersecretary

Kuwait Tourism Sector (2002-2006)

General Manager

Leaders Group for Consulting & Development Co

I first met Mohamed Najia twenty years ago when working
together in the “Hala February” festival in 1999. This first
cooperation was definitely not the last.

Upon my appointment in 2002 as Assistant Undersecretary
for the Kuwait Tourism Sector — Ministry of Information, it was
necessary to seek consultancy from Mohamed, given his vast
experience in tourism and hospitality in Kuwait. I soon found
him to be more than just an Advisor, he is also a dedicated
friend and a work partner who initiates, is responsible, holds
strong, values and is kind-hearted.

We had to build the entire sector from scratch, and
thus Mohamed had an important role in forming a new
management and organizational structure, providing
Kuwaiti youth specialized in hospitality with proper training,
and reporting to Kuwaiti officials about the need to revive
the tourism sector in Kuwait. For this purpose, Mohamed
conducted a large-scale public relations campaign with all
relevant entities from both the public and private sectors.

Mohamed also played arole inreinstating Kuwait asamember
of the World Tourism Organization, as well as in launching and
organizing the first Tourism & Development Forum in 2003,
attended by tourism officials from GCC countries. The Forum
was held under the patronage of the then Prime Minister H.H.
the late Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah. In
addition, one of our greatest accomplishments in this regard
was developing the “Kuwait National Tourism Masterplan” in
2005, completed in cooperation with many specialized world
professionals and organizations.

My cooperation with Mohamed extended further to the private
sector as well, where Mohamed proved to be more than just
a friend and a colleague; he became our partner in “Leaders
Group” which is now a group of world-class professionals in
hospitality and tourism, with eminent expertise in organizing
conferences, fairs, training, marketing, studies and
researches. To Mohamed, I extend my sincere gratitude and
appreciation for his loyalty, trust, cooperation and success.
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Kuwait, Genuineness and euSillg alladllg cugs
Recognitions

On November 8, 2019, the cea)S lge g o ol 8yalia 29 Yo 1A ;ia8gd YA 2
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Sheraton Hotel — Kuwait. Honor 10
distinguished personalities who
have resided in Kuwait for 50 years
and served the country in every
possible way. I was among those
10 personalities, and we were the
first group to be awarded with this
honorable and beautiful initiative.
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I was overwhelmed by the
honoring ceremony which
reflected much of Kuwait, its
culture, society, leadership and
openness — especially in providing
opportunities for residents like
me to work in Kuwait. It was also
an occasion to recall several great
Kuwaiti names that made all
this possible, whether through
providing me with their full support
or withthe proper work environment

to be able to accomplish what I did 2 4o ceed Lo jlaal (e g—’:’-"-\—“
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marks. For all that, Kuwait deserves our gratitude, loyalty
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Tribute and Gratitude

In conclusion, I extend my deepest gratitude to the
State of Kuwait for the opportunities it presented to the
hospitality and tourism sector in which I have spent most
of my career. Kuwait is to me more than just the country
where I live and work. It helped me discover myself and my
abilities and provided me with wonderful and unforgettable
opportunities.

Last but not least, a word of appreciation to several esteemed
people who had a key role in my career path, among those
are the following:

A dezma @l fag>
The late Jassim Mohammed Al Marzouk

The late Khaled Abdullatif Al Shaya
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Abdulilah Mohammed Ibrahim Mohammed Al Ghanim Khaled K. Al Mashaan

Rafie Marafie

Soomiadl lee A oelidl oy Juaid uged g
Nabila Mubarak Al Anjari Nouhad Dammous

g.a.‘.l.d\ Olwe oo Ladw—yugas Llag>
Dr. Ghassan Aidi Joumana Dammous-Salame
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My appreciation also goes to my wife and three daughters 8 o ald Sl EMAN Sy 93 Jssoge uaidly
who have made many sacrifices to support me in my career. NP 2 u:h.\.ﬂ\_‘.ul I W S 2 | NY

B
Mohamed & Salwa Najia - Omar, Lama, Sariya, Ziad & Miral Asad - — dewsl Jlptag slyyg duylesy A9 poe — La b Goly oo
Abdallah, Rasha & Sirine Al Omar - Hilal, Ruba, Rayan & Nayla Dimashkieh auidios dbliy obyg yg SMB — sandl Cyyuiny Liyg alllone

Families are the compass that guides us. They are
the inspiration to reach great heights, and our
comfort when we occasionally falter.

—Brad Henry
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Lifetime Achievements

Achievements
« Hospitality & Tourism Advisor

- Hospitality Arbitrator
Arbitration Center, Bahrain

« Member of Board of Directors
International Hotel & Restaurant Association

« Member of Board of Directors
in International & Regional Hospitality Companies

« Fellow Hotel Catering International
Management Association (FHCIMA)

« Member of the American, Canadian,
French & Lebanese Business Councils - Kuwait

+ Bailli Délégué “Chaine des Rotisseurs” Kuwait Chapter

Awards and Recognitions

+ Medal of Merit
“Académie Francaise de Cuisine”

+ Medal of Merit
“Hospitality Services EST. HORECA”

« Achievement Award
“International Hotel & Restaurant Association”

+ Recognition Award
“Kuwait Humanitarian & Friendship Society”

- Certificate of Appreciation
“World Tourism Organization”
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Take your journey all the way.
Don’t just do what you want to do.
Do not pick and choose what you
have the strength to deal with.
Take all of it and do everything
possible to change your life.

— Therese Benedict
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After my 40 years of experience in the hospitality and
tourism sector, I have come to the conclusion that serving
guests, visitors and tourists, whether in restaurants, hotels,
resorts, airlines or travel facilities, is more than just a duty,
and even more than material gains that are measured
by numbers and return on investments. This is the mere
difference and the true secret to success that many fail to
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